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Introduction

This playbook contains six case
studies spotlighting practical
ideas shared by governments
who have tackled challenges -
from grants management to
resident engagement to
financial planning - using
purpose-driven solutions. 



The impacts of the pandemic
& federal funding response

https://home.treasury.gov/system/files/136/SLFRF-Final-Rule.pdf
https://www.whitehouse.gov/omb/briefing-room/2021/07/20/the-path-to-achieving-justice40
https://icma.org/articles/article/reflecting-virtual-public-meetings


MOUNT PROSPECT

https://www.gtytechnology.com/solutions/citybase


https://rockinst.org/blog/the-great-resignations-impact-on-local-government/
https://slge.org/wp-content/uploads/2022/03/public-workforce-and-covid-march2022.pdf
https://www.thenewlocalism.com/about/
https://www.thenewlocalism.com/newsletter/the-us-delivery-crisis/


Fading Barriers to Change

Human -Centered Design

https://www.gtytechnology.com/solutions/citybase
https://www.gtytechnology.com/solutions/citybase
https://www.gtytechnology.com/solutions/citybase
https://www.gtytechnology.com/solutions/citybase
https://www.gtytechnology.com/solutions/citybase
https://www.gtytechnology.com/solutions/citybase
https://press.princeton.edu/books/ebook/9780691216638/power-to-the-public
https://www.gtytechnology.com/solutions/citybase


MIAMI

https://www.miamigov.com/Services/Your-Government/City-of-Miami-Strategic-Plan
https://govlaunch.com/stories/miami-innovation-academy
https://www.gtytechnology.com/solutions/opencounter
https://www.miamigov.com/estart/Home


Investing the Money
Strategically

STEPS To Leverage Funding

https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf


ARIZONA

https://www.gtytechnology.com/solutions/ecivis


achieving and Sustaining A
structurally balanced budget

Savvy government leaders
will recognize in the federal
money currently available an
opportunity to come out from
behind the eight ball and
make the investments needed
to lower costs or increase
revenues in the medium and
long term. 

https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1540-6210.2012.02655.x


CONCORD

https://www.gtytechnology.com/solutions/questica
https://www.governing.com/archive/gov-stress-tests-states-recession.html


The answer to the growth
challenge is careful steward-
ship, which requires a robust
financial management plat-
form enabling full lifecycle
costing and regular scenario
planning. 

Managing Growth



Focus on Equity & 
Sustainable Development

https://www.publicsource.org/pittsburgh-water-crisis-and-turnaround/
https://www.kcmo.gov/city-hall/departments/finance/financial-information-reports-and-policies#Financial%20Policies
https://www.tigard-or.gov/your-government/city-budget


Investment in Community

https://livabilityindex.aarp.org/
https://www.brookings.edu/blog/the-avenue/2022/01/26/improving-quality-of-life-not-just-business-is-the-best-path-to-midwestern-rejuvenation/


To harness the windfall of federal resources and use them in transformational ways, 
state and local government leaders must focus on several intersecting fronts:

Operationalizing Investments

Ensure your fiscal house is in order

Love your local

Future-proof the workforce

Don’t just throw money at problems.
Empower problem-solvers. 



The power of
procurement

https://www.brookings.edu/blog/the-avenue/2018/12/03/better-procurement-tools-can-improve-urban-resilience


BARNSTABLE COUNTY: 

https://www.gtytechnology.com/solutions/bonfire


New Toolset -  
New Mindsets



Budget forecasting has always been
difficult, but these days it’s even more
unpredictable as governments are facing
fiscal volatility in the wake of the
pandemic and soaring costs amid rising
inflation and geopolitical tensions.

PHILADELPHIA

https://www.gtytechnology.com/solutions/sherpa


Know your people. 

In a recent webinar exploring how different governments have implemented technology
improvements to put people first, speakers shared a series of tips for navigating this culture
change, ensuring staff buy-in and avoiding common pitfalls of new technology deployments:

https://resources.mayorfunk.com/government-leaders-capitalize-federal-funding-equitable-future/


Government should not be run 

like a business. 

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/12/13/executive-order-on-transforming-federal-customer-experience-and-service-delivery-to-rebuild-trust-in-government/


“In the last few years, we've seen
governments step up, move fast and 
deliver in ways that have had a really
meaningful impact on folks,” Walha said.
“Whether it was emergency rental assistance
or food assistance or unemployment, what
we saw in the pandemic is that government
can work with partners and make decisions
quickly and smartly. It shows that we can 
 work in an agile way, can work at the speed
of need, and we can do so with competence.”

Looking ahead: 
The resilient, 
human-centered 
government

https://www.whitehouse.gov/omb/briefing-room/2021/07/20/the-path-to-achieving-justice40
https://www.gallup.com/workplace/231587/millennials-job-hopping-generation.aspx
https://resources.mayorfunk.com/is-your-local-government-anti-fragile-it-better-be


https://www.gtytechnology.com/
http://www.mayorfunk.com/

